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Meeting 3 
Wednesday, April 10, 2019 |  4:00 - 6:00 PM 

Pillsbury Memorial Hall | 93 Main Street, Sutton Mills 
 

AGENDA for Hazard Mitigation Plan Update 
 

 

4:00 1 Introductions, Complete Attendance Sheet AND Sign Meeting Match Timesheet   

  • Sign both Attendance and Meeting Match Timesheet at every Meeting and Work Session 
 

 HMC TASK- Begin New Personal Individual Timesheet through June 30  

4:10 2 Determine Status of the 2014 Mitigation Actions 

  • Review the 2014 Plan’s Actions and determine Completed, Deleted or Deferred status (below) for 
each. 

 
 
 
 
 
 
 
 
 

 

5:15 3 Begin to Develop Mitigation Action Plan 2019 

  • Update 2014 Deferred Actions 
• Describe and Evaluate New 2019 Actions from Problem Statements 
• Provide clear Action Plan directions 
• Develop other new Mitigation Actions of projects not yet discussed 

 
5:55 4 Next Steps – Other Assignments 

  • Pick Up Flood Hazards Map from Adam 

Next Meeting:   Work Session 3 on Wed 05-08 @ 4PM 

For each Action, determine Action Status: COMPLETED, DELETED, or DEFERRED 
 

The Action was COMPLETED      when?    Month & Year                   

This Action was DEFERRED from 2014 because    choose 1 

• it needs to be repeated to be effective. 

• more time is required for completion.  

• the Town lacked staff or volunteer capability. 

• the Town lacked the funding to complete it. 

• it was a lower priority than other Town activities. 

 

This Action will be DELETED because     choose 1 

• it was no longer necessary or a priority to the Town. 

• it was not relevant to the Town’s current situation or 
objectives. 

• its undertaking was unrealistic. 

• it was financially infeasible.  

• it was incorporated into another activity. 

• it duplicates existing efforts. 
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